IU/AzRENA PARTNERSHIP PROGRAM

Strategic Planning Meeting Agenda

February 3 –5, 2004

Indiana University – Bloomington, USA

Day 1, February 3, 2004 - Tuesday

9:00AM – 10:20AM:  Visit to Kelley School of Business 

Meeting with Dr. Richard J. Magjuka, Associate Professor of Business Administration, Chairman of Kelley Direct, the Distance Education Department of Kelley School of Business
· Kelley School of business tour

· Online MBA Curriculum

· Demonstration of Kelley Direct capabilities 

Location: Kelley School of Business, Room: TBD
Break – 10 min

10:30AM – 11:40PM: Visit to Kelley School of Business

Meeting with Dr. Cam Danielson, Executive Director of Kelley Executive Partners, the Executive Education Program of the Kelley School of Business
· Overview of executive education product line

Location: Kelley School of Business, Room: TBD

Break – 20 min

12:00PM – 12:45PM: Visit to Kelley School of Business 

Meeting with Dr. Bradley Wheeler, Associate Professor and BAT Faculty Fellow of Information Technology, Associate Dean for Teaching and Learning Technology
· Overview of Oncourse capabilities and strategy for adaptation as a primary LMS  in Azerbaijan

Location: Kelley School of Business, Room: TBD

1:00PM – 2:30PM: Working Lunch  (A.Abbasov, E.Aliyev, T.Duffy*, C.Danielson, G.Osman)

Location: TBD

2:30PM – 3:30PM: Visit to the Office of International Programs 

Meeting with:

Charles Reafsnyder, Associate Dean and Director of the Office of International Research & Development; 

Shawn Reynolds, Director of Indiana University International Resource Center

· Overview of current partnership programs with Azerbaijan and other Central Asian countries

· Discussion of development of linkages between IU and ASEU in the DE area

· Grant opportunities; expansion of the current partnership program

Location: Office of International Research & Development, 201 North Indiana Avenue

4:00PM – 5:30PM: Presentation and discussion forum: Development of Distance Education in Azerbaijan Through Collaboration with Indiana University
Presenters: 
Dr. Ali Abbasov, President of AzRENA, Rector of Azerbaijan State Economic University

Dr. Elchin Aliyev, Vice-President of AzRENA

Location: Goodbody Hall Library, 1011 East 3rd Street

Break – 15 min

5:45PM – 6:30PM: Visit to The Inner Asian & Uralic National Resource Center 

Meeting with Dr. William Fierman, Director of the Inner Asian and Uralic National Resource Center
· Introduction of the Center’s programs

· Partnership opportunities

Location: Goodbody Hall, Room 324, 1011 East 3rd Street
7:00PM – 9:00PM: Working Dinner (A.Abbasov, E.Aliyev, T.Duffy, R.Majuka, B.Fierman)

Location: Puccini’s Restaurant, 420 East 4th Street, Tel: 812-333-5522
Day 2, February 4, 2004 - Wednesday

8:30AM – 11:20PM:  IU/AzRENA Strategic Planning Session:

· Overview of the main points of the IU/ASEU-AzRENA partnership program - L.Malopinsky

· Overview of the current status of distance education programs in ASEU and AzRENA universities - A.Abbasov, E.Aliyev

· Distance Education Strategy (partnership opportunities with academic, government/non-profit, corporate organizations) - all

· Development of E-Learning Center at ASEU (functioning, leadership, first programs, outreach planning)

Break – 10 min

11:30PM – 12:50PM: Working Lunch (A.Abbasov, E.Aliyev, T.Duffy, K.Hallett, L.Malopinsky, G.Osman)

Presentation by Dr. Karen Hallett, Director of the Instructional Consulting Center, School of Education

· Overview of the Instructional Consulting services for faculty

· Discussion of implementation issues in ASEU context

Outcomes:

· Define mission, vision and overall strategy for E-Learning Center

· Develop action plan for 2004

Location: Center for Research on Learning & Technology, 201 North Rose Ave, Suite 2100, Round Room

Break – 10 min

1:00 PM – 3:30 PM: IU/AzRENA Strategic Planning Session

Meeting with the faculty of the Instructional Systems Technology Department, Dr. Barbara Bichelmeyer and Dr. Robert Apelman

· Online faculty perspective: discussion of the issues of online teaching and learning 

· Formation of faculty Advisory Board for supporting E-Learning Center

· Discussion of the pilot online course 

Outcomes: 

· Identify key support strategy for faculty in E-Learning Center

· Pilot course development action plan

Location: Center for Research on Learning & Technology, 201 North Rose Ave, Suite 2100, Round Room

4:00PM – 5:00PM: Tour to the CAVE Virtual Environment Lab

Location: Lindley Hall, 135

7:00PM – 9:00PM: Working Dinner (A.Abbasov, E.Aliyev, R.Appelman, B.Bichelmeyer, K.Hallett, L.Malopinsky)

Location: TBD

Day 3, February 5, 2004 - Thursday

8:30AM – 10:00AM: Wrap-up meeting: next steps of the partnership program

10:00AM – 10:30AM: Meeting with the Dean of School of Education, Dr. Gerardo González

10:30AM – 11:00AM: Final paperwork with Martha Zuppann, Project Financial Manager

11:30PM: Departure from School of Education
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